SERVICES @ WORK

A well resourced and properly managed Public Sector is key to ensuring the
Tasmanian community is provided with the services it deserves.

We call on all three political parties to fully implement the following policies if they
form government after the next election. We also call on them to make these policies
a condition precedent to any support they may provide a minority government.

1. Commit to providing the Public Sector with sufficient
resources to deliver high quality services to all
Tasmanians regardless of where they live.

2. Agree to increase Agency funding when revenue
improves to make up for the current cuts.

3. Agree to have Treasury fully fund Agencies for all
agreed salary increases and to increase on-costs in
line with CPI as a minimum.

4. Ensure the overall salary package paid to Tasmanian
Public Sector workers maintains parity with other
Australian states to assist recruitment and retention.

5. Ensure workloads are regularly monitored to maintain
high quality services and eliminate worker burn
out. Workers must only be allocated tasks they can
complete in the hours they are paid to work.

6. Assist Public Sector workers to deliver efficient and
professional services by providing adequate support
staff.

1. Commit to no forced redundancies for the next term
of Government and no limit to the time it takes for
redeployment.

2. End vacancy control because it causes inefficiencies
and bottlenecks while destroying morale by removing
most opportunities for promotion or transfer.

3. Agree that permanent employment remains the
principal form of employment in the Tasmanian Public
Sector and that fixed term employment is only used
in circumstances consistent with Commissioner’s
Direction No. 1.

Agree to consult with Public Sector workers prior
to making any decisions that have a significant
impact on those workers or their workplaces and to
listen to alternate options and give them genuine
consideration.

Commit to not altering the current Departmental
structure without first releasing a full cost benefit
analysis and allowing a community debate before any
decision to proceed.

Explore jointly with Public Sector unions opportunities
for work to be performed in different ways and at
different times to provide the public with greater
options in engaging with the Public Sector and
improve work/life balance.

Actively pursue opportunities to utilise the broadband
rollout to improve service delivery and invest in
technology and training to make our Public Sector a
world leader in this area.

Retain a state industrial relations system that covers
all Public Sector workers.

Continue to have an independent and adequately
resourced process for Public Sector workers to seek
review of decisions affecting them or their work.

Improve arrangements for Public Sector workers to
transfer within the sector to maximise career paths
and better utilise skills.

Introduce more inclusive and open planning to
ensure the Tasmanian community has access to the
skilled workers it will need to ensure service delivery
in the future in response to an aging Public Sector
work force and wider population.

Develop systems that ensure the Public Sector
workforce reflects the community it serves.
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SERVICES @ WORK

Explanatory Notes

These notes do not form part of the policy but provide further information on the

intention of each clause in the policy.
FAIRNESS

INNOVATION

GOVERNANCE

SECURITY
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